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MESSAGE FROM THE MANAGING DIRECTOR

At Northern Ireland Electricity Networks Limited (NIE Networks) we provide a
vital service to every home, farm, school, hospital, organisation and business
in Northern Ireland as part of our day to day business in delivering electricity
supplies. We do this not only by building, maintaining and operating critical
infrastructure, but also through our commitment to customers, our
contribution to the economy and by playing a full and positive role in the
communities in which we work.
Being trusted is a fundamental part of who we are and an enabler of our business. Our business ethics
and integrity are critical to maintaining this trust. This Code of Ethics provides a guide to help steer our
decisions and all of us are responsible for maintaining the highest standards. Doing the right thing
sometimes means reporting what you think is wrong. I urge you to challenge any unethical, dishonest or
unacceptable behaviour that you encounter at work. All reports will be treated seriously, with absolute
discretion and without bias.
Our continued success depends on adherence to the highest standards of ethical behaviour in all
aspects of our work.
Nicholas Tarrant
Managing Director
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ABOUT THIS CODE

APPLICATION OF THE CODE

This booklet sets out our Code of Ethics and the
behaviours we expect from everyone. Each of us
has an obligation to comply with not just the letter
but also the spirit of the Code and help others do
the same. The underlying principle of this Code
is that we will strive to perform our duties in
accordance with the highest standards of safety,
integrity, loyalty, fairness, and confidentiality and
that we will comply with all legal and regulatory
requirements.

This Code applies to all permanent and
temporary employees and directors of NIE
Networks, agency staff and trainees. Each year
as part of your PPR discussion with your line
manager you will be asked if you have read and
understood the Code. Contractors, external
consultants and other third parties acting on our
behalf and contractors/suppliers providing
services to us are also expected to conduct
themselves in accordance with the principles of
the Code. We are committed to working only with
third parties whose values and standards are
consistent with this Code.

This Code should be read in conjunction with our
policies on Fraud and Related Unlawful Activities,
Anti Bribery and Corruption and Whistleblowing
and with all other ethical and compliance policies.
All associated documents referred to in this guide
can be accessed through NIE Networks’ intranet,
“The Wire”.

RESPONSIBILITIES
Board

To approve the Code and receive reports on any significant breaches

Management

To lead by example, ensure compliance with the Code and report all
suspected breaches

All

To carry out our business in a way that is consistent with the Code and
report any suspected breaches

Company Secretary

To keep the Code under review, to ensure it is communicated to employees
and others, provide advice and to co-ordinate investigation of reported
breaches and reporting to the Executive Committee, the Audit and Risk
Committee and the Board

2

Northern Ireland Electricity Networks Limited

CODE OF ETHICS

SUMMARY OF THE REQUIREMENTS OF THE CODE
DO

DON’T

Make safety your value and report all safety
incidents and ‘near miss’ events without delay

Offer or receive any inducements or gifts
which are or could reasonably be perceived as
unethical or illegal

Always conduct your business with integrity,
impartiality and respect

Utilise NIE Networks’ tools, equipment or
resources for non-NIE Networks business
activities or purposes

Recognise where there is a potential conflict of
interest between your work in NIE Networks
and any outside personal interest and deal with
it appropriately. Inform your Line
Manager/Head of Department or the Company
Secretary in writing without delay

Participate in any decision/transaction where
you, or to your knowledge, someone else has
a conflict of interest which has not been
disclosed to NIE Networks

Ensure that you work in compliance with all
applicable laws and regulations, including
taxation

Behave in any manner which may damage the
reputation of NIE Networks

Make yourself aware of all relevant NIE
Networks policies and procedures

Disclose details of confidential NIE Networks
information to third parties unless required by
law to do so

Seek advice from your Line Manager/Head of
Department, the Company Secretary or any
senior manager on ethical issues

Engage in or support an outside activity or
organisation which is in competition with NIE
Networks or any part of the ESB Group

Notify the external confidential telephone/web
reporting facility described below if you are
aware of or suspect unlawful or unethical
activity and cannot for some reason report it to
your Head of Department or the Company
Secretary

Represent NIE Networks, or use the NIE
Networks brand, inappropriately in your
personal life, including social media

Breaking any law or regulation or tolerate
fraud
Discriminate in favour of any third parties

REMEMBER - IF IN DOUBT ASK!
If you have any doubt about an ethical issue ALWAYS ASK your Line Manager/Head of
Department or any Senior Manager within NIE Networks, or if you prefer, the Company Secretary,
Company Solicitor or a member of the NIE Networks Executive Committee.

VIOLATION OF THE CODE
Violation of this Code by an employee is
considered an extremely serious matter and
anyone found to be in breach of the Code
following a disciplinary hearing will be penalised
in such a way as to reflect the seriousness of the
offence. Penalisation may include dismissal.

Violation of the Code by a contractor, supplier or
agency worker will be reported to the relevant
person’s employer and may result in the
termination of their contract. NIE Networks may
take action to recover any losses sustained,
which may include the issuing of civil and/or
criminal proceedings.
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OUR VISION, MISSION &
VALUES
Our vision

To be recognised as a high performing
electricity network company that makes a
positive contribution to the local community.

Our mission

To distribute electricity in a safe, reliable,
efficient and environmentally sound manner.

Our values
Safety

Our people

We believe in our people - in developing and
nurturing effective teams and high performing leaders
to deliver our goals. Together we foster an environment
of collaboration, diversity and professionalism where
we are motivated, supported and valued.

Commercial

We plan and deliver all our work
in the most cost effective and
efficient manner for the benefit of
our customers and shareholder.

Customer focus

We provide a safe, reliable and responsive
electricity service, which endeavours to meet
the standards our customers expect. We deal
with customers professionally, courteously
and we respect their individual needs.

Integrity & respect

We are honest, transparent and
ethical in all our business dealings. We
treat people fairly with dignity, integrity
and respect. We take responsibility
for our actions and hold ourselves
accountable for all we do.

We match the evolving pace of society,
engineering and technology with innovative
thinking and forward planning.

Community

We demonstrate our responsibility
to the communities in which we
work and live through sustainability
initiatives and educational and
charitable outreach programmes.
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SAFETY
Safety is a core value in NIE Networks. In
addition to our legal obligations we each have a
moral, social and ethical responsibility and
obligation to keep ourselves, our colleagues and
members of the public free from harm. When
dealing with safety issues it is expected that you
will act in an open, honest and transparent
manner and always help and co-operate.

CONFIDENTIALITY
We are required to treat all information obtained
through work with NIE Networks as confidential.

We put the safety of our employees,
contractors, customers and the general
public first. By continually challenging
and improving our safety leadership and
behaviours, we will achieve zero harm.

Sustainable innovation

OUR OBLIGATIONS

We must maintain NIE Networks’ managerial and
operational independence within the ESB Group,
set out in the NIE Networks Compliance Plan and
other procedures. We must not divulge
commercial information held or obtained by NIE
Networks about the activities, business or affairs
of any existing or prospective electricity
generator, supplier or customer to ESB, any
other businesses in the ESB Group, or to any
other external person - unless that information is
already in the public domain. Similarly,
information on individual transmission and / or
distribution investment projects or infrastructure
reinforcement projects must not be provided. We
all must comply with our policy on Confidential
and Protected Information. If in doubt about
information being provided to ESB, or any
interaction with ESB, you should seek advice
from the Compliance Manager.
We may not, without the specific approval of the
Board, the Managing Director or an officer
authorised to act on behalf of NIE Networks,
release confidential information in respect of any
aspect of NIE Networks’ activities to any third
party (including the news and social media),
other than when required to do so by law. These
obligations do not cease when our employment
in the company has ended.
We must not acquire information or business
secrets by improper means and confidential
information must not be used for personal gain
for self or others.
We must comply with Data Protection legislation
which requires the responsible handling of
personally identifiable information, including the
transmission of data to third parties. We are
committed to handling personal data with care
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and to safeguarding and protecting such
information to ensure it is not lost, misused,
accessed without authorisation, or
inappropriately disclosed, deleted or destroyed.
We have a responsibility to ensure we
understand and comply with our Data Protection
Policy.
We must all comply with our IT policies and
procedures to ensure our IT systems are
protected against cyber attack.

ACTING WITH INTEGRITY
As NIE Networks employees we are expected to
act with integrity and honesty at all times.
Integrity includes ensuring that:
NIE Networks’ resources are used for the
purpose of NIE Networks business and
are not used for personal gain, directly or
indirectly;
Offering or receipt of gifts, hospitality,
preferential treatment or benefits that
might reasonably be thought to influence
an employee in the performance of his/her
duties are avoided;
The purchasing of goods/services is in
accordance with our procurement policies
and procedures;
Expenses claimed are appropriate to
business needs and in accordance with
our policies and procedures; and
Timesheets and overtime claims are
completed honestly and in accordance
with our policies and procedures.

TREATING OTHERS WITH FAIRNESS &
RESPECT
At all times, we must be committed to fairness in
NIE Networks’ regulatory and business dealings
and in dealings with each other and with those
engaged by us to assist in our work.
As well as being responsible for our own
individual conduct we also have a duty to treat
colleagues, customers and suppliers with
courtesy and respect and to have due regard for
their safety, health and welfare. We must never
discriminate against anyone on the basis of their
age, disability, race, religious belief, political
opinion, sex / gender, pregnancy or maternity,

gender re assignment, being married or in a civil
partnership or sexual orientation.
Our policy is that all employees are recruited and
promoted on merit. We are committed to
maintaining a work environment that is free from
discrimination or harassment and to providing a
safe working environment for all. For more
details on all HR policies, please see the HR
section of The Wire or contact your HR
representative.
All suppliers are entitled to fair treatment and
should each have a reasonable opportunity to
compete successfully for business.

LOYALTY (AVOIDING CONFLICTS OF
INTEREST)
All of us have a responsibility to be loyal to NIE
Networks and to be fully committed to all of its
activities. In our personal dealings we should
avoid any conflict of interest with our work in NIE
Networks. In addition, in our personal dealings
we must not engage in or support an outside
activity or organisation which is in competition
with NIE Networks or any other part of the ESB
Group. We must be alert to the fact that conflicts
of interest or potential conflicts of interest can
arise due to:
an outside employment and/or business
interest;
an interest in a commercial transaction
involving NIE Networks or another part of
the ESB Group; and
family members and relatives doing
business or interacting with NIE
Networks or another part of the ESB
Group.
If you think that a conflict may exist, or may be
perceived as such, you must disclose this in
writing to your Line Manager/Head of Department
or the Company Secretary. You must promptly
take action to eliminate any conflict if reasonably
requested by NIE Networks to do so.
Before entering into any other employment in
addition to your employment with NIE Networks,
or before accepting a directorship in another
company, you need the approval of the Managing
Director. You should notify your Line
Manager/Head of Department and Company
Secretary of your intentions in writing.
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COMPLY WITH RELEVANT LAWS AND
REGULATIONS
NIE Networks employees, contractors and all
persons doing business with NIE Networks are
expected to comply at all times with all applicable
laws and regulations.
All of us have a responsibility to comply with all
statutory and regulatory obligations imposed
upon NIE Networks by legislation and other
statutory authorities or regulatory bodies. This
includes our regulatory licences issued by the
Utility Regulator and obligations under health and
safety, environmental, electricity, employment,
data protection, tax, and competition laws and
regulations.
NIE Networks welcomes open and efficient
competition in the connections market in which it
operates. Employees involved in delivering a
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connections service must ensure they are familiar
with and comply with our Connections Customer
Engagement Policy, and other practical advice
provided, in order to ensure compliance with
Competition Law.

NO FRAUD, DECEPTION OR
DISHONESTY
We will not defraud or deceive anyone or act
dishonestly, and we will protect the company
against fraud. We will never knowingly seek to
gain any advantage of any kind by acting
fraudulently, deceiving people or making false
claims, and we won’t allow anyone else to do so
on our behalf. This includes defrauding or
stealing from NIE Networks or any third party,
and any kind of misappropriation of property.
We should be familiar with the Policy on Fraud
and other related Unlawful Activities.
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NO BRIBERY OR CORRUPTION
We must never offer or accept a bribe and must
not participate or facilitate corrupt or illegal
activities. A bribe is an inducement or reward
offered, promised or provided with the intent or
expectation that a function will be improperly
performed in order to gain any commercial,
contractual, regulatory or personal advantage.
We must comply with the Bribery Act 2010, under
which the following are offences: active bribery
(promising or giving a financial or other
advantage); passive bribery (agreeing to receive
or accepting a financial or other advantage);
bribery of foreign public officials; the failure of
commercial organisations to prevent bribery by
those acting on their behalf; and making
facilitation payments.
We must all comply with the Anti Bribery and
Corruption Policy.

FINANCIAL INTEGRITY
We have financial control procedures in place to
help protect NIE Networks’ assets, financial
integrity and business information and ensure
that our financial accounts and reports accurately
reflect performance and are not misleading.
We have appropriate and clearly defined
authority levels and financial procedures in place
which must be complied with. If in doubt you
should check with your Line Manager/ Head of
Department or NIE Networks Finance
Department.

COMPLY WITH PROCUREMENT
PROCEDURES
Purchasing/procurement in NIE Networks is
governed by our procurement policy and
procedures, which adhere to EU procurement
regulations. Our policy is to conduct procurement
in an open, transparent and non discriminatory
manner. We must all comply with our
Procurement Policy and procedures.
You must disclose any real or perceived conflict
of interest that may arise in the course of your
purchasing responsibilities. If this situation arises
prior to, or during, a procurement process you
must report it to the Head of Procurement so that
the necessary action can be taken.
You must not accept any gifts that could be (or
could be perceived as) a bribe, kickback or
bartering from any supplier. If you are offered
such an inducement you should immediately

bring it to the attention of your Line Manager/
Head of Department and the Company
Secretary. We are committed to opposing
modern slavery in all its forms and preventing it
by whatever means we can and demand the
same attitude from all who work for us and
expect it of all with whom we have business
dealings. We should be familiar with and comply
with our Policy on Modern Slavery.

COMPLIANCE WITH PROCEDURES
REGARDING GIFTS AND HOSPITALITY
An important element of any successful business
arrangement is the ability to engage effectively in
key relationships: existing and potential
customers, suppliers, government or regulatory
officials and other third parties. There are social
interactions which occasionally arise with such
people. There are sensible boundaries to these,
which need to be observed to protect NIE
Networks from damaging accusations of undue
influence or bias and to protect the company and
you from being in breach of the Bribery Act 2010.
For example, it may be appropriate to send or
receive gifts of low value or to offer/accept a
meal at a modest restaurant or a ticket to a
sporting event at a local venue, however,
accepting a weekend away, or a residential stay
in a hotel paid for by a third party would clearly
not be acceptable. It is never acceptable to
accept a gift of cash or gift of a voucher, no
matter what value.
Particular care should be exercised when tender
processes are being considered and generally
those involved in Procurement are not permitted
to accept gifts or hospitality.
You should not accept gifts, benefits,
sponsorship or hospitality of any kind that could
be deemed to influence and/or secure favourable
treatment from you or NIE Networks. You should
not offer gifts, benefits, sponsorship or hospitality
of any kind that could be deemed to influence
and/or secure favourable treatment to you or NIE
Networks.
In all cases details of gifts or hospitality offered,
even if not accepted, must be provided to your
Line Manager/Head of Department. You must
ensure that the offering and acceptance of any
gifts or hospitality is properly authorised by your
Line Manager/Head of Department and reported
to the Company Secretary in compliance with the
Anti Bribery and Corruption Policy and related
procedures and the Expenses Policy.
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APPROPRIATE ONLINE ACTIVITY AT
WORK
Internet access, including the use of E-mail at
work, is provided as a business tool and should
not be used for personal financial benefit or gain.
We must all comply with NIE Networks’ policies
on IT and Email usage.
Those of us who participate in social media
communications must adhere to the highest
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standards of ethics, both in a professional or
personal capacity, and exercise great care not to
damage NIE Networks’ reputation. We should
take care not to represent NIE Networks, or use
the NIE Networks brand, inappropriately in our
personal lives. All employees should be familiar
with the Social Media Usage Policy.
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REPORTING
WHAT TO DO IF YOU THINK SOMETHING IS WRONG
You are encouraged in the first instance to report
any suspected ethical breach to your Head of
Department. If this is not appropriate or, if you
prefer, you can report it to the Company
Secretary.
If you discover information which you believe
shows serious malpractice or wrongdoing within
NIE Networks and you cannot for some reason
report it to your Head of Department or the
Company Secretary, we have made available an
external confidential reporting facility provided by
Safecall, a company entirely separate to NIE
Networks. This facility operates 24 hours a day,
7 days a week and offers a safe, confidential
and, if necessary, anonymous way of reporting
using any of the following methods:
By calling Safecall at any time on 0800 915
1571, or
Via email nienetworks@safecall.co.uk or
Via the web www.safecall.co.uk/report

Callers to the reporting facility will be asked by
trained operatives for details of their concerns.

Similar questions are used in the web facility. At
the end of the telephone interview or submission
of an online report, a report number will be
allocated to facilitate call back or subsequent
access to the website to check for a response, or
to facilitate the provision of additional
information.
NIE Networks’ Company Secretary will receive
reports from Safecall, which will be followed up.

PROTECTION AND SUPPORT
NIE Networks’ Whistleblowing Policy sets out the
procedures to ensure that employees (and
agency staff, external consultants and
contractors while working for NIE Networks) can
bring their genuine concerns to NIE Networks’
attention in the knowledge that those concerns
will be dealt with appropriately and without being
penalised for doing so.
This does not cover private grievances, including
complaints about individual employment matters
that may be referred to an Industrial Tribunal.
Concerns of this nature may be taken forward
through other HR policies and procedures e.g.
Grievance procedure, Respect and Dignity in the
Workplace – Policy and Procedure and
Disciplinary Procedure.
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PRACTICAL GUIDANCE
The following are some examples of situations in which these guidelines may apply:
You observe one of your colleagues deviating
from a safety procedure. What do you do?
Get involved immediately, never ignore it:
Remind them of our commitment to keep
everyone safe. Be open and honest about how
absolute compliance is how we keep ourselves
from getting hurt.
A supplier offers you cash in return for their
company winning a contract. What do you
do?
You decline the cash, report the incident to your
Line Manager/Head of Department, the Head of
Procurement and the Company Secretary and in
general the supplier will thereafter be disqualified
from tendering for NIE Networks work. They may
also face criminal charges.
You are on a team evaluating bids for a
contract and a representative of one of the
bidders tells you ‘it would be worth your
while’ if his company’s bid was selected. You
have no intention of evaluating the bids
against anything but the criteria in the tender
request and told the representative this.
However, you know there is a chance this
company could be selected legitimately and
you are concerned how this will look. What
do you do?
This is a very serious, potentially criminal
situation. You should immediately inform your
Line Manager/ Head of Department, the Head of
Procurement and the Company Secretary.
A supplier offers to pay for you to go on a
weekend away to attend a sporting event,
conference or sales show. What do you do?
You should decline and record the offer and
refusal by notifying your Line Manager/Head of
Department and Company Secretary who
maintains a register. If you need to attend a
conference for business reasons, NIE Networks
will pay the cost.
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A third party asks you out to dinner to update
you on their latest product/service. What do
you do?
Advise your Line Manager/Head of Department.
If the product/service is of interest to NIE
Networks, you should consider alternative
arrangements, for example meeting in office
during normal office hours. If you are considering
accepting the dinner invitation you should seek
your Line Manager/Head of Department’s
approval.

As project manager, you need to get
professional advice relating to the project.
What do you do?
You follow NIE Networks procurement
procedures which describe how you appoint
professional advisors.

A supplier sends you a gift. What do you do?
Advise your Line Manager/Head of Department.
If the gift is considered too valuable or otherwise
not in line with the Anti Bribery and Corruption
Policy and procedures for Gifts and Hospitality
you must return the gift with a note advising them
that it is against company policy to accept such
gifts. Provide details of the offer and refusal to
the Company Secretary who maintains a register.

You are signing up to a social media channel
e.g. Facebook, Twitter. What should you do?
You should never use your NIE Networks email
address when signing up to a social media site.
The only exceptions are authorised staff who
represent and speak on NIE Networks’ behalf or
when you sign up to LinkedIn or other
professional networking site. You must take care
not to represent NIE Networks. Confidential and
commercially sensitive information should never
be disclosed.
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You are approached by one of Northern
Ireland’s biggest housing developers to
quote for connection works on their latest
project. Their head of procurement emails
you directly and asks you if NIE Networks is
the only provider of connections services,
and if not why they should go with you for the
works. What do you do?
You should never use language that suggests
NIE Networks is dominant in the contestable
market. If the market has opened to competition
in relation to this job you should make it clear
that there are other independent connections
providers in the market for contestable works.
You should offer that NIE Networks can also
provide a quote for the contestable works.
A family member owns a company that
supplies goods/services to NIE Networks.
You should disclose this to your Line
Manager/Head of Department and the Company
Secretary and exclude yourself from dealing with
this company.
A friend suggests that you join him in a
windfarm business. Is this permissible?
As an employee of a company within the ESB
Group you cannot have an undisclosed interest
in a business that is in competition with ESB.
You should disclose this to the Company
Secretary in writing. You may be required to
divest yourself of that interest.
A neighbour has asked you to carry out some
repairs in his house. Can you use your NIE
Networks tools and equipment to help out?
No, it is not acceptable to use NIE Networks
tools, equipment and resources for non-NIE
Networks business.
An ex colleague asks you to send them a
copy of some NIE Networks policies and
procedures which they would find useful in
their new job. What do you do?
You must refuse to send any NIE Networks
documentation stating that the information is
confidential to the Company. You can refer them
to any information/documentation which is
available on NIE Networks’ website.

An important supplier has invited you to
attend an outing for his key clients. Can you
attend?
You will need the prior approval of your Line
Manager/Head of Department in writing as set
out in NIE Networks’ Anti Bribery and Corruption
Policy and associated procedures on receiving
hospitality. You may be permitted to attend if it
has a clear businesses justification, could not be
deemed to influence NIE Networks
inappropriately and/or secure favourable
treatment from NIE Networks and is modest and
appropriate.
A customer gives you a £20 gift voucher to
thank you for your help in a job. What do you
do?
It is never acceptable to accept cash or
vouchers. Advise your Line Manager/Head of
Department. Return the voucher immediately
advising them that it is against company policy to
accept such a gift. Provide written details of the
offer and refusal to the Company Secretary who
maintains a register.
You are considering working for a contractor
during your two weeks’ annual leave. What
should you do?
You need to notify your Line Manager/Head of
Department and the Company Secretary in
writing with details of your intentions. The
approval of the Managing Director will be
required. If it is considered that the work might
impact on your ability to perform your duties at
NIE Networks, permission may not be given. If
the contractor works for NIE Networks,
permission will not be given.
It has been suggested to you that a supplier
is being investigated for offences connected
with slavery or human trafficking. What do
you do?
You should report this to your Line
Manager/Head of Department, or raise the matter
directly with the Company Secretary.
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FURTHER INFORMATION
There are a number of NIE Networks policies which provide further information on some of the matters
covered in the Code of Ethics. These can be found on The Wire’s Policies and Procedures Section or
from your line manager:
Anti Bribery and Corruption Policy
(and related procedures on offering/
accepting gifts or hospitality)
Whistleblowing Policy
Policy on Fraud and other related
unlawful activities

Email Usage Standard
IT Acceptable Use Policy
Social Media Usage Policy
Authority Levels
Compliance Plan

Connections Customer Engagement
Policy
Policy on Modern Slavery
Expenses Policy
Policy on Confidential and Protected
Information
Procurement Policy and Procedures
Health and Safety policies
Data Protection Policy
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Also available on the website at nienetworks.co.uk
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